Director’s Report for January 18, 2012
WA-DOT Signs for Highway 525
Terri:
I can thoroughly understand how frustrated you must be.  I too am disheartened with how long some of our work orders can take to be completed.  I know you don’t want to hear more excuses, but your sign is part of a large and complicated signing project that requires coordination between the Island County Public Works, the RTPO, the Langley Chamber of Commerce and the local community.  These types of projects can be slow and arduous because of the many players involved. With numerous signs and limited space we must work out many sign spacing issues. 
Please be assured that we will get any remaining issues resolved very soon and we hope to begin sign installation right after the holidays.  
Once again, please accept my apologies.  I am away next week, but I will personally follow the progress of this project upon my return and I will keep you updated on the status. 
Please feel free to contact me if you have any other questions.
Happy Holidays!
Leslie 
Terri:
I wanted to update you on this project.  We spent last Thursday on Whidbey Island with our signing crew going over the location of the MIS signs as well as all the other signs that are to go in.  We have it all figured out but there are still some signs that have yet to be fabricated.  So giving the next week or so for fabrication, and providing the weather  holds in this dry pattern, the crew should be installing all the signs out on SR 525 the week of January 23rd.
I am so sorry for the delay.  Please let me know if you have any further questions.
Leslie
Terri,
No problem, we have ordered 2 picnic table plaques, one for NB and one for SB and submitted a work order to install them. Hopefully they can be installed at the same time the other signs are installed.
Leslie 
South Whidbey Youth Coalition and The HUB
Terri, if you could please pass this e-mail along to all that have participated in our meetings and helped to get the Hub open again, I'd appreciate it.
Hi all,
We had a great opening day at the Hub yesterday, with about 30 participants.  I passed out about 170 fliers on Monday at the middle school and Mary Eaton in the administrative office made daily announcements about it.  A good portion of the students on Wednesday were first timers and all were enjoying themselves immensely.  

Scott Rogan-Levin made a great spaghetti sauce, Bruce Allen and Jim Bokovitch brought a nice salad, the 3 of them putting the meal together with some of the food supplies donated by Good Cheer.  Stacy Habeck of Screaming Banshee brought fresh bread, which she said she would do weekly and Katie Barnett brought home made brownies and promised a cake for next week.  The kids had a feast!  Kiichli Bagel Bakery also donated bagels for future snacks.

Bruce joined me and Erick Westphal and several boys in games of Sorry and pool.  Pastor Mary Boyd and Larry Fox from Langley United Methodist Church stopped by to wish us well, Police Chief Randy Heston hung out for awhile, with many of the kids who know him coming up and saying hi.  He is obviously loved by them and has been so supportive of the Hub over the years.  He said he would be by next week too. 

Lori Cavender of Ryan's House for Youth helped with getting kids registered.  She also noticed a couple of the youth that were wearing jackets that she had passed out previously from Ryan's House supplies.  I was also able to hook her up that day with a youth whose family is struggling and they proceeded to immediately go out to the van and she supplied him with blankets and other items to take home that day.  That was great!  Lori and I discussed her leaving some supplies at the Hub for youth that may need them when the time arises in the future.  She will also be coming by on Wednesdays with her supply van.

Reporter Ben Watanabe from the South Whidbey Record, who wrote the wonderful article about the Hub in last Saturday's paper, spent most of the afternoon there, talking to kids, staff, the other volunteers and Randy about the Hub and taking a lot of detailed notes and photos.  Hopefully there will be a follow up article.  We found out that he use to work with youth previously.  He was sincerely interested in our cause and quite empathetic.

It really was a wonderful collaboration and a great opening day!  Thank you all for your help in getting the Hub opened again.  Hopefully we'll be able to raise funds to open it up on more days and get more activities going but at the very least, keep it going one day a week.

Thank you all so much.
Frankie Petitclerc
Hub Program Manager
.

Compensation Plan
December 13, 2011
Ms. Terri Arnold, Director

5475 Maxwelton Road
P.O. Box 136
Langley, WA 98260

Dear Terri:

It was great to talk with you yesterday.  As we discussed, this letter outlines the project and fees for a review of cash compensation for the staff at South Whidbey Parks & Recreation District.  After you have had a chance to review this letter, we can confirm the project scope and fees and our data needs.

· Market analysis of cash compensation

· Published data (multiple survey sources, public and private organizations)

· Relevant to the market sector and size of the District

Consulting fees:


$300/job

· Development of pay ranges for each job based on the market data and the District’s desired competitive level

Consulting fees:


$500

· Final report and presentation of findings and recommendations to the Commission

Consulting fees (report):

$500

Consulting fees (presentation):
$500

Sincerely,

John Hankerson

Principal & Practice Leader Strategic Rewards

Clinton Future Search Conference
January 27-29 
Clinton Community Hall

Facilitators:

Strategic Learning Resources

Objective:
Given the inevitability of change, how do we take the reins and create a future for Clinton’s central core, that will enable our community to thrive?

A group of 60-70 stakeholders for 2.5 days of discussion, planning, and commitment to action, participants will be business owners, property owners, residents, representatives from local nonprofits, and public agencies that serve Clinton and our neighbors in nearby communities.
WRPA Risk Management School
Terri, Tom, and Carrie attended this two-day school in Shoreline, WA – January 11 & 12
There covered: People, Losses & Risk; Volunteer Mgmt.; Facility Management; Pitfalls of Agency Use of Social Media; Fleet Management, Transportation Issues; Effective Risk Transfer for P & R Professionals; Bullying; Angry Customers; Crisis Management, Communications, and Media; Special Events; and Risk Communications;

This was an eye-opener for all of us, although we are all quite aware of the risks involved in providing parks & recreation opportunities. Risk is inherent in any activity, however, it’s how we respond to risk and minimize the chances and costs of risks that matters. 

As a side tour, the three of us toured the new Rose Hill Community Center in Mukilteo. The director, Jennifer Berner, gave us a guided tour and shared details with us about the construction costs, financing, and staffing. It is a premier community center and we think there are good opportunities for collaboration between the two entities.

Z-Card Trail Maps
An order for 4,000 z-cards for Community Park and Trustland Trails will arrive next week. Terri will begin distributing to local outlets the last week of January. Also, we will control the output so that we can make this order last at least one year.

Juvenile Community Service 
South Whidbey Parks & Rec District is now registered through Juvenile Community Service Program and we can accept juvenile offenders to work community service hours in recreation and parks.

The first juvenile offender began working at parks on Tuesday, January 10 and will be at the office every Tuesday and Thursday; Saturdays in February in the field, and Sundays in March, in the field.

Storage Trailer and Fire District 3
The burn will take place on Saturday, March 31st.  On-Site Construction, Jimmy Berto, has been hired as the demolition and hauling contractor.
