South Whidbey Parks & Recreation District

June 15, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Matt Simms, Allison Tapert & Don Wood
Staff Present: Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte
Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.     Public Comment

No public comment.
III.   Approval of Minutes

The minutes of the Regular Meeting on May 18, 2011, were unanimously approved in a motion made by Allison and seconded by Linda.   
IV.   Treasurers Report  
Allison stated that the District had received $192,000 in property taxes during the month of May and vouchers and electronic payments for the month of June were $46,278.09.
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $131,833.09.

· The Capital Fund was $500.65.

· The Project Fund was $125.50.

· The Reserve Fund was $162,427.23.
· The Bond Fund was $137,665.61.
 Voucher Approval
In a motion made by Allison and seconded by Matt, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4028 through #4086 in the amount of $40,640.22 and payroll tax payments in the amount of $5,637.87.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
Terri stated that she was working on products for the Free Range Kids which will be distributed at Children’s Day.  

Terri said that the Sno-Isle Library system would be working with Whidbey Island Nourishes to distribute free lunches to kids at Community Park during the summer and they may bring their Bookmobile once a week.  
Terri said that she, Carrie and Bess Windecker-Nelson will be co-facilitators of Children’s Day.  Terri said that Bess has raised $800 to provide for the bouncy houses and Good Cheer will provide food if Whidbey Island Nourishes prepares it.  Terri said they are still looking for donations to provide pony rides but the Navy is bringing their climbing wall to the event.  Terri said that fund raising is going well for Children’s Day.  Allison asked if the Henny’s had been approached to contribute and Terri said the committee has decided they would raise as much as possible and if they still need more for Children’s Day, then they would ask the Henny’s.  
Terri said she has been contacted by the WRPA because they are exploring the possibility of opening a risk management school.  Terri said the NRPA wants to incorporate risk management at the state level.  Terri said that if she was involved in the risk management school it would only be by teleconference.

Terri said she has seen many new faces coming into the office this year and she thinks the Park District is doing well within the community.  

B.   Program Report (to be attached for permanent records)
Don asked if the Park District could take the donation of a sailboat and allow the South Whidbey Yacht Club to use and maintain it.  Carrie said the Parks and Aquatic Foundation could take the donated sailboat and give it to the South Whidbey Yacht Club.  
Carrie said she would like to use the Scatchet Head pool for swimming instruction.  Matt said the Aquatics Foundation tried to use the pool but Scatchet Head would not allow it due to the licensing status of the current insurance company. Matt suggested Carrie talk with Jim regarding the insurance issues at the Scatchet Head pool.
       C.  Maintenance Report 
Tom stated that he hired a new employee, Paul Howard, who was working Sundays and Mondays and he was working out well.  Tom said that Seth Mackie had resigned a week ago due to health issues.  It was recommended that a plaque with the Park logo be given to Seth.
Tom stated that it has been a wet spring and he did not turn the sprinklers on the fields once this year.  Tom said that some vandalism has occurred in the Park due to school ending.  Allison asked why there were so many mower repairs and Tom said the hydraulic motor went out in one mower along with other mower and Cushman issues.  

Matt asked how much money was spent maintaining the high school fields.  Tom said that all the work done on the fields was done by the coaches and the materials were purchased through fund raising, the ASB or the booster club because there is very little money from the School District General Fund.  Tom said that Jerry Foreman asked Kevin Lundgren for money and Kevin has been working to get more money for the fields.  Matt asked if the District should allow the schools to use the District fields and Terri said it was a fine line to allow them to use or not use District fields.  Tom said it was a convenience for the schools to use the District fields and not the high school fields.  Matt said they needed to determine where the line is, such as how many days a week the schools can use the fields, so that when District staff has a meeting with School District staff, the Park District will have a plan.
VI.   Unfinished Business
A. Comprehensive Plan (revised copy attached for permanent records)
Matt distributed the revised copy of the Comprehensive Plan and the commissioners discussed the Plan.  Matt said he would make updates to the Plan and send it out to everyone for final comments.  Terri said that if the District wants to apply for grants, they have to have an updated Comprehensive Plan and the Plan has to be reviewed by RCO by January of 2012 (RCO needs 30 days to review the Plan).   Don said they should schedule a public hearing between the July and August Board meetings to allow for public comment on the Plan.   
B. Agreements with WDFW for Lone, Deer and Goss Lakes

Terri stated that the Washington Department of Fish & Wildlife (WDFW) was going through a large reorganization.  Terri said that things were moving slowly through the WDFW but she was able to obtain an agreement for Lone Lake.  Terri said that Matt felt that the agreement was one-sided in favor of the State but Terri said that was typical for the State.  Terri said they agreed at the last Board meeting that the District would not commit to the agreement for a term beyond the current District levy cycle.  Terri said that Kai from the WDFW suggested that the District keep the agreement generic so Terri recommended that the commissioners sign the Lone Lake agreement.  Terri said that the Deer & Goss Lake agreements would be similar to the Lone Lake agreement.  Linda stated that camping was not allowed in the agreement and Terri said she did not think they were limited to no camping even though the agreement says no camping.  Linda suggested that Terri find out if the District may allow camping.  Allison asked about commercial ventures on the Lake and questioned needing special permits.  Don asked what authority the District had to grant special permits.  Allison asked that the county where a lawsuit would be filed be changed to Island County.  Matt suggested they add to the agreement that a variance can be granted by the commissioners.  
C. SWPRD Compensation Plan Update

Terri stated that she has gone as far as she can go on the compensation plan and she needed to meet with the commissioners to discuss it.  Terri said she has pulled together local and regional data on the current Park District positions.  Terri said she has been going through job descriptions, pay scales and salary bands and she needs help to move forward on the salary bands.  Don said that he, Terri and another commissioner could review the plan and present it to the other commissioners.  Allison offered to be on the committee.

D. SWPRD Policies & Procedures Manual Update

Terri asked the commissioners to review the Policy & Procedures Manual she had created which covers all youth athletic associations.  Matt asked if the Manual included groups such as the high school and Terri said the document does include the high school but it may need to be more specific.  Linda offered to help review the Policy & Procedures Manual and Don said he would contact Jim about working on the Compensation Plan or the Manual. 
VII.   New Business

A. Island County Parks Update
Terri stated that Helen Price Johnson stopped by last week to say that Island County will not be in the parks business in five years.  Terri said Island County has received some funds to maintain the parks but the funding will only last five years so they want to phase out of the active park business.  Terri said the active parks on South Whidbey are Freeland Park, Dave Mackie Park, Dan Porter Park, Marguerite Brons Park and Double Bluff Beach.  Terri said she told Helen that she was not in a position to say ‘yes or no’ to the parks but she would inform the commissioners of Island County’s decision.  Linda said the District could run a ballot measure that asks the voters if they approve of taking on certain parks with an increase in taxes.  Matt said the levy should be run separately from the current Park District M&O levy.  Allison said that Island County was being irresponsible and the District was being forced to take on the parks.  Terri said that the dock at Freeland Park has issues and no one can agree who is responsible for the repairs.  Allison stated that the boat ramp at Maxwelton Beach was an issue also.  Matt asked what the status was on Freeland Hall and Terri said that Island County owns and maintains Freeland Hall but Betty Moore runs it and Island County does not get any money from it except to upgrade the property.
Linda said they should let the public decide whether they want the Park District to maintain the parks.  Matt said that if the Park District runs a ballot measure, the levy needs to be for six years.  Allison said Island County needs to throw in the Park District office building if they want the Park District to maintain the parks.  Matt said they should inform Island County that the Park District’s interest would be to expand the properties that are under-utilized such as Freeland Hall and Freeland Park.  Allison said that Island County cannot take any more property south of Classic Road.  Allison said she attended an Island County meeting today and Island County wants to off the active parks onto the Park District.  Terri said that FETCH said that Island County should not hire more personnel to manage the garbage at Marguerite Brons Park but instead they should hire Island Disposal.  Terri said that Helen was told by her staff that they do not think that Island Disposal will be honest about the cost to dump the garbage.  Linda said the public needs to know what Island County is offering the Park District.  
Terri stated that Helen said that if any of the commissioners have any concerns, she would welcome talking to them. Matt said there was no reason for Helen to come to a meeting unless Island County has a plan.  Allison said that according to Steve Marx, they are almost ready with their plan.  Allison said that at the meeting she attended, Helen said it would be a win-win if other entities would take on the park properties.   Allison said there would be an Island County parks department in five years but only with passive, open space areas.  Don said there needs to be a discussion on this subject at the next Board meeting.  Allison asked the commissioners if they wanted to get the word out about this and Linda said yes.  Terri said that Helen should write a ‘Viewpoint’ in the local paper because the news should be coming from the County.  Allison said the Park District is not in a position to take care of these properties at this point.  Matt said the commissioners need to wait until the plan is done before they comment.  Terri said she could call the newspapers about a potential story regarding Island County getting out of the parks business because then it forces the County to comment.  Matt thought this was a good idea.  Allison said The Record knows that something is going on because she was asked about it by Brian Kelly.  Linda said that maybe they should contact all the papers.  

Linda requested a report next month about the possibility of sales tax being charged on Park programs.  
Allison asked Terri what happened with renting the Crow’s Nest and Terri said the Park District is not going to rent out dedicated space.  
Don stated that Linda was getting married and would be vacating her position on the Board.  Linda said she read that she would need to vacate her position on the Board when her permanent residence was somewhere out of the District.  Terri stated that in order to fill the vacated position, the remaining members needed to appoint a qualified person to serve the remaining term.  Terri said the City of Kirkland was now advertising a Park Board vacancy through their website and they had attached an application for the position.  Terri said she could use this information to advertise the opening at the Park District.  Matt suggested the transition of commissioners occur during the September Board meeting and Linda agreed.  Don instructed Terri to advertise for the Park Board vacancy.

VIII.   Adjournment 
There being no further business the meeting was adjourned at 9:37 p.m.  
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