South Whidbey Parks & Recreation District

March 2, 2011 – Special Meeting Minutes

Special Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Matt Simms, Allison Tapert & Don Wood
Staff Present: Terri Arnold, Tom Fallon and Carrie Monforte 
Others Present:  Brian Kelly, South Whidbey Record
The attendance sheet is attached for permanent records.

The special meeting was called to order at 7:02 pm by Commissioner Wood. 
II.    Public Comment
Wood opened the meeting to public input.  No one offered to speak. Wood closed the meeting to public input and returned to the public meeting. 
III.   Unfinished Business
Kast asked that the agenda order be modified to discuss the issue of the Bond underpayment prior to the discussion of the budget in case it would impact the budget discussion.
Bond Underpayment: 

The Board discussed the ways to rectify the under levy error made in 2008 for the 2009 Excess Levy.  Tapert and Arnold reported on a conference call held on February 28, 2011 with Jim Nelson, Vice President/Sr. Municipal Underwriter, Martin Nelson & Company and Faith Li Pettis, K&L Gates LLP, along with Wood to discuss this issue. Pettis suggested the District levy an additional amount in the 2012 excess levy to pay back the interfund loan of $49,000 from the Reserve Fund. 
There was discussion about the origin of the error.  Kast asked for a reconciliation of all funds dating back to June 2008 when the proceeds from the sale of bonds were deposited into the Bond Fund. Simms concurred.
 No formal action was taken.
Bond 2011 Update/Discussion:
Tapert, as Treasurer, began the discussion on possible ways to modify the 2011 budget to reflect the expected significant reduction in tax revenue.  She suggested that the Board use $600,000.00 as a working number.  Both Board and Staff gave input on ways to reduce expenditures.
Action: Tapert moved to limit Staff salaries to the 2010 actual level.  Kast seconded. During discussion, Montfort pointed out that she was on unpaid leave during that time.  Tapert modified the motion to reflect that Montfort’s salary would be at the 2010 budgeted amount. Tapert and Simms voted in favor.  Kast and Wood were opposed.  The motion failed for lack of majority.
Action: Kast moved to retain the 1% cost of living increase and to create a “pot” in the amount of $3,000 to be used for merit increases in 2011.  Matt seconded.  Kast, Simms and Wood voted in favor.  Tapert was opposed. The motion carried.
IV.   Adjournment to Executive Session
The Special Meeting adjourned at 9:50 p.m. and moved to Executive Session at 9:50 p.m. for thirty minutes to discuss the review of a public employee. 

The Executive Session adjourned at 10:20 and returned to the Special Meeting. The Special Meeting adjourned at 10:20 p.m. and moved to Executive Session at 10:20 p.m. for another thirty minute period to continue to discuss the review of a public employee. 

The Executive Session adjourned at 10:20 and returned to the Special Meeting. The Special Meeting adjourned at 10:20 p.m. and moved to Executive Session at 10:20 p.m. for ten minutes to continue to discuss the review of a public employee. 

The Executive Session adjourned at 10:30 and returned to the Special Meeting. The Special Meeting adjourned at 10:30 p.m. and moved to Executive Session at 10:30 p.m. for thirty minutes to continue to discuss the review of a public employee. 

The Executive Session returned to the Special Meeting at 11:00 p.m.

V.  Adjournment
There being no further business the meeting was adjourned at 11:00 p.m.  
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