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South Whidbey Parks & Recreation District
Bylaws

Article 1
Authority and Responsibility
According to RCW 36.69.010, park and recreation districts are authorized to be formed as municipal corporations for the purpose of providing leisure time activities and facilities and recreational facilities, of a nonprofit nature as a public service to the residents of the geographical areas included within their boundaries.

The term "recreational facilities" means parks, playgrounds, gymnasiums, swimming pools, field houses, bathing beaches, stadiums, golf courses, automobile race tracks and drag strips, coliseums for the display of spectator sports, public campgrounds, boat ramps and launching sites, public hunting and fishing areas, arboretums, bicycle and bridle paths, senior citizen centers, community centers, and other recreational facilities.

South Whidbey Parks and Recreation District was created in November of 1983 by the voters of the district.
Article II

Commissioners 

Election of Commissioners

South Whidbey Parks & Recreation District shall be governed by a board of five commissioners.  The five Commissioners shall be elected in accordance with RCW 36.69.090.
Term of Office

All Commissioners shall be elected for a term of four years, except elections to fill unexpired terms as set forth in RCW 42.12.030.  The term of office of all Commissioners shall begin on the first business day in January following their respective elections.
Qualifications

Residence anywhere within the South Whidbey Parks & Recreation District shall qualify an elector for any position on the Board of Commissioners.  Employees of South Whidbey Parks & Recreation District are precluded from serving on the Board of Commissioners.

Election of Officers

The Board of Commissioners, at its first public meeting following the beginning of each year, shall elect from among its number, a Chairperson, Vice-Chairperson and Secretary whose terms of office shall run for one year beginning when elected, and until the election of a successor.  Vacancies in an office arising from any cause may be filled at any Regular or Special meeting of the Board.  The Treasurer of Island County is the statutory Treasurer of the District.  The Board may elect a Treasurer for its Board whose authority shall not conflict with the County Treasurer.

Duties of Officers

The Chairperson shall preside at all public meetings of the Board of Commissioners and shall sign all resolutions, contracts and other instruments on behalf of the Board as authorized by the Board.  The Chairperson may also appoint Committees and shall perform all such other duties as are incident to the office or are properly required by the Board.

The Vice-Chairperson shall, during the absence or disability of the Chairperson, exercise all functions of the Chairperson.  In addition, the Vice-Chairperson shall have such powers and discharge such duties as may be assigned to him/her from time to time by the Board of Commissioners.

The Treasurer shall be responsible for the review and, by signature, approval of monthly vouchers prepared and compiled by Park District Office Manager.  The Treasurer shall prepare a report of the Park District financial activities to be presented at the monthly Board meetings.  The Treasurer shall also share the responsibility of the Auditing Officer with the Park District Director.
The Secretary shall attest all resolutions, minutes, expenditures and authorize the issuance of notices for all meetings of the Board of Commissioners.  The Secretary shall also be responsible for the minutes of all meetings, shall make and retain a record of all motions and resolutions adopted by the Board, and shall supervise the safekeeping of the minute books, and shall otherwise perform such further duties as are incidental to the office as are properly required by the Board.  Although the Secretary is ultimately responsible, many of these duties may be delegated to members of the Park District staff.

Vacancies

All vacancies on the Board of Commissioners will be filled according to RCW 36.69.100.
Public Disclosure Law

Each Commissioner or Candidate must comply with the provisions of the Public Disclosure Law (Initiative 276).  Copies of this Law and appropriate forms may be obtained from the Public Disclosure Commission, Olympia, or the Park District Office.

Reimbursement
Commissioners of South Whidbey Parks and Recreation District may not receive compensation for their services to the District, but they may be reimbursed for necessary expenses while attending meetings of the Board or when otherwise engaged on District business.

Conflict of Interest
No member of the Board may vote on a matter in which he/she has direct personal or financial interest that is not common to other members of the organization.  Immediately upon becoming aware that such a conflict might exist, the member must disclose the existence of the potential conflict to the Board and withdraw from further deliberations of the issue.  Any such disclosure and withdrawal shall be fully documented in the minutes.

Statutory Duties of the Board of Commissioners

The Board shall:

1) Elect its officers including a Chairperson, Vice-chairperson, Secretary, and such other officers as it may determine it requires;

2) Hold Regular meetings at least monthly;

3) Adopt policies governing transaction of Board business, keeping of records, resolutions, transaction, findings and determinations, which shall be of public record;

4) Select and employ a Director and oversee District park and recreation activities;

5) Compile annually a budget in accordance with RCW 36.29.160.
Article III

Meetings

All Regular and Special meetings of the Board of Commissioners shall be open to the public and media in accordance with the Open Public Meetings Law.  

Regular Meetings

Regular meetings of the Board shall be held on the third Wednesday of each month.  This meeting shall be a business meeting at which Commissioners may take official actions.

Special Meetings

Special meetings may be called by the Chairperson or on petition of a majority of the Commissioners.  Notice must be provided to each local newspaper of general circulation at least 24 hours in advance of the meeting.  Such notice must specify the location, time and business to be transacted.
Executive Sessions

Executive sessions which are consistent with the Open Public Meeting Law may be held for all purposes specified in RCW 42.30.110.  Before convening an Executive session, the presiding officer shall publicly announce the purpose for excluding the public and media from the meeting place.  
Agenda

All regular and special meetings shall be conducted from a written agenda.  The agenda will be prepared by the Director of Parks and Recreation in consultation with the Board Chairperson.  Additional materials will be assembled which further supports the agenda, including, previous meeting minutes, pending resolutions, voucher summary, proposals, etc.  In the case of a Regular meeting, Board members will be provided with these materials at least 48 hours in advance of the scheduled meeting.  Each Commissioner is expected to study these materials in advance of the meeting so that meetings may proceed as expeditiously as possible.  Emergency matters may be placed on the agenda by the Board Chairperson, waiving requirements of advance notice.
Quorum

All meetings require at least three Commissioners present throughout the meeting to constitute a quorum.

Attendance
As an elected official representing the community of South Whidbey, attendance at all Regular Board meetings is critical.  In the event that a Board Member is unable to attend a scheduled meeting, it is their responsibility to notify the Board Chair as early as possible.
Rules of Order

Meetings shall follow the standard Robert's Revised Rules of Order, amended by Board bylaws.  Board decisions shall be determined by voice or written vote.  The Chairperson may vote, unless wishing to abstain, as any member may do.
Article IV

Records

The Board Secretary shall be responsible for accurately recording the proceedings of all Regular and Special meetings.  Confidential minutes or notes of Executive sessions shall be prepared at the discretion of the Chairperson.  The Board Secretary shall maintain in the Park Office, available for public inspection, a master file of all approved minutes and supporting documents.

Article V 

Order of Business

Items of business at the Regular meeting shall appear on the agenda.  The order of business shall be as follows:


Call to order


Establishment of Quorum


Approval of Minutes


Public Comment


Financial Report


Voucher Approval


District Report


Unfinished Business


New Business


Adjournment

Article VI
Committees

From time to time, the Board may establish standing and advisory committees for the purpose of assisting the Commission in carrying out its responsibilities as well as in an effort to obtain the broadest possible community involvement and representation.

Standing Committees

The Board of Commissioners may appoint by resolution such standing committees for such purposes and with such authority as it shall determine.  Standing committees of the Board shall be made up of the members of the Board, whose function would be to act as a sub-committee of the Board and to report back to the Board for final action.  Such a committee shall have long-term responsibilities as set forth by the Board.

Advisory Committees

The Board may appoint by resolution such advisory committees as it shall determine.  An advisory committee shall be made up of non-Commission members to study, monitor, develop or maintain a specific function which the Commission sets forth in delegating its responsibility to such a committee.  Such responsibilities shall be set forth by resolution and with the understanding that overall responsibility of such a committee continues to reside with the Board of Commissioners.  One member of the Board shall be appointed as the permanent representative to such an advisory committee.

Article VII 

Relationships of the Board
The very nature of South Whidbey Parks and Recreation District, as an elected Board of Park Commissioners for a municipal corporation, necessitates that there be a variety of relationships established among itself, its Director and professional staff, related community organizations and agencies, special interest groups and the taxpaying citizens of the District.  The following gives some specific guidelines as to how to ensure that these relationships can best be developed and maintained.
The Director is responsible for the day to day administration of the District and supervision of its employees.  The Director serves as an intermediary between the Board and the District employees on issues of an operational nature.  

The formulation and adoption of written policies shall constitute a basic method by which the Board shall exercise its leadership in the operation of the Park District.  The development of such policies is recognized as being a primary function of the Board.  The study and evaluation of reports concerning the execution of its written policies shall constitute the basic method by which the Board shall exercise its control over the operation of the Park District.
Relation of Individual Commissioners to the Whole Board

Individually, Commissioners have no legal authority except as they contribute to any action by the entire Board or a legal quorum thereof, which consists of three members.  Recognizing that individual Board members are usually contacted by parents, users or patrons of the Park District, who want and expect immediate action, such problems or suggestions should be brought before the entire Board or to the attention of the Director of the Park District.

General Relationships

It shall be the policy of this Board to maintain an open, cooperative, working relationship with those special interest groups which utilize the Parks and Recreation Districts lands and facilities.  
Relationships with other Agencies

It shall be the policy of the Park District Board to work cooperatively with other public agencies to the mutual benefit of the Park District, the other agency and foremost the citizens of Whidbey Island.

Article VIII
Policies and Rules

District Policy

All policies of the Park District shall be assembled in a codified Master file maintained in the District office by the Board Secretary.  All District policies shall be adopted by resolution.

Administrative Rules

Administrative rules and operating procedures for the day to day operations of the Park District may be issued by the Director.

Article IX
Adoption and Amendment
Bylaws of the South Whidbey Parks and Recreation District shall be adopted by a majority vote of the Board of Commissioners.

Bylaws of the South Whidbey Parks and Recreation District may be amended from time to time by majority vote of the Board of Commissioners at a regular meeting provided that such proposed amendment shall have been first submitted to all Commissioners in writing prior to the meeting at which the vote is taken.
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